omniplex
learning

Your lay authoring
tool adoption checklist

J Getsetup Build confidence

Appoint a project lead and Get one piece of content live per
champions author

Sort licences and permissions Hold a show-and-tell

Agree governance basics

. . heck i ti
T Check governance in practice

Set up in-the-flow support

Set 2-3 success goals .
g and a questions channel

Create a shared launch
calendar

Review and refine

Days8-14 | ildi
Get bmldmg O Gather feedback

O Book expert-led, hands-on
training O Check progress against goals

O Share starter templates O Plan your next 90 days

O Build a resource hub

O Open champion office hours




